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• Your Expression of interest for partnership
funding has been approved and the East
Staffordshire Partnership is now being created.
You only have circa £60K to start with, the CCG
will release more if the partnership can
demonstrate its worth. The CCG approval letter
is attached to the email sent to your PMs with
this newsletter.
• An interim Board is being established solely to
set up the partnership.
• Date for your diary! A launch date has been set
for the new partnership for the evening of 7th
Sept and kindly hosted by Branston Health
Centre (More information to follow)
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Next Steps in The Process……
• Following the launch on 7th Sept you will need to vote for
your board members. This will be a transparent and fair
process. Job Descriptions will be circulated shortly so you
know what the roles entail.
• The first official Partnership Board is planned for 5th Oct.

The Big Changes in the NHS and what that might mean to
you
What the future may hold…
Alliances and more………

• There are many changes in the NHS and the big
move Nationally is towards local providers
forming Alliances in order to prepare to take on
the health budget and deliver care through
agreed local pathways of their choice. These
Alliances are happening across the country and in
some parts already moving towards Accountable
Care Systems.
• We need to be prepared to be at the table and
be ready as a united GP/PC voice across East
Staffordshire. The East Staffordshire Partnership
is the platform we will use to do this. The
federation (Alexin) remains in situ and is still a
vehicle you can use to bid for work as
appropriate. It is imperative we work together in
true partnership across East Staffordshire so that
we have an ESP VOICE that is heard and not 18
voices that aren’t!
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Key Dates
Upcoming Events
7th Sept 2017 ESPCP Launch
5th October ESPCP First Board Meeting

Pause for thought…….
The NHS is changing rapidly and we need to be
different to keep up. Currently many of us don’t
know what we don’t know or what we need to
know.
However, we do know that more people are
needing more care with little more resource and we
need to work better together as a system.
Can I please leave you with a personal example of
togetherness?
My family are all home. The house is full of young
adults. It is untidy, dirty dishes appear from
nowhere and the washing……well let’s just leave it
at that!
I was expecting visitors so asked my family to rally
round and help. In just over an hour the five of us
had lawns cut, house tidy and clean and washing
done…even time for aperitifs……had I done that solo
it would have taken at least 6 hours and probably
more and I would have been pretty well done in.
One hour of togetherness achieved so much!
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This is a work in progress and hopefully the first of
many News feeds.
I need to know what works for you.
I needWhat
to know
what
for you
would
be works
helpful?
Any big problems issues with
communication/suggestions?
What works well or doesn’t. How can we
improve?
It will all become clearer by the 7th Sept. please
ensure you have practice representation
Feel free to email me
sarah.laing@howbeckhealthcare.co.uk
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